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The Kinship Navigator Program is supported by the Area Office on Aging 

of Northwestern Ohio, Inc., Lucas County Children Services, 

& Lucas County Department of Job & Family Services.



Kinship care is when grandparents, other relatives, or close family friends 
are raising children when the biological parents are unable or unwilling to do so.  

WHAT IS KINSHIP CARE?

 



REASONS FOR CAREGIVING

 



QUICK FACTS & STATISTICS

 

Source: 2024 State of Grandfamilies Report by Generations United



QUICK FACTS & STATISTICS

 

Source: 2023 Grandfamilies.org - Ohio GRANDFACTS State Fact Sheets for Grandfamilies



QUICK FACTS & STATISTICS

 

Source: 2024 State of Grandfamilies Report by Generations United



KINSHIP CARE LEADS TO BETTER OUTCOMES

 

Source: 2024 State of Grandfamilies Report by Generations United



AOoA KINSHIP NAVIGATOR PROGRAM

 

“Grandparents & Relatives Raising Children”



AOoA KINSHIP NAVIGATOR PROGRAM
GLOBALLY & NATIONALLY RECOGNIZED 

& “EXEMPLARY” DESIGNATED

 

The AOoA Kinship Navigator Program has been featured nationally many times over 
& is 1 of 14 programs nationwide that earned the “Exemplary” designation by the 

Grandfamilies & Kinship Support Network (A National Technical Assistance Center).



PROGRAM IMPACT – IN THEIR OWN WORDS

 



PROGRAM IMPACT – IN THEIR OWN WORDS

 



AOoA KINSHIP NAVIGATOR PROGRAM
CALL (419) 382-0624 x 2228  I  FAX (419) 382-0624  I  EMAIL KinshipMailGroup@areaofficeonaging.com   I  VISIT  www.AreaOfficeOnAging.com 

 

“Teamwork Makes the Dream Work!”

mailto:KinshipMailGroup@areaofficeonaging.com
http://www.areaofficeonaging.com/


PROGRAM ELIGIBILITY & REFERRALS

 

Send Referrals to KinshipMailGroup@AreaOfficeOnAging.com



KINSHIP FLYER & QUICK FACTS

 



 

INFORMATION, REFERRAL, & ASSISTANCE

1,956 kinship caregivers received Information & Referral services, with 17,534 resources being provided.



QUARTERLY “LET’S TALK” SUPPORT GROUPS

3



QUARTERLY KINSHIP CLUB MEETINGS

3



ANNUAL MENTAL HEALTH EDUCATION

3



ANNUAL SUMMER SERIES

3



EVIDENCE-BASED
WELLNESS INITIATIVE FOR SENIOR EDUCATION (WISE)

3

Twice Annually in April & October



EVIDENCE-BASED
CHILD TRAUMATIC STRESS WORKSHOP

3

Annually – In August2026 - 2 workshops will be offered!



EVIDENCE-BASED

NEW IN 2025 - GUIDING GOOD CHOICES®

3

Made possible thanks to the support of our partner, Lucas County Children Services & a grant award from the OneOhio Recovery 
Foundation to enhance the well-being of individuals, children, families, & caregivers impacted by the opioid epidemic.



EVIDENCE-BASED

NEW IN 2025 - GUIDING GOOD CHOICES®

3



SPECIAL EVENTS

3

Made possible through generous donations from our community partners.



GRANDPARENT & CAREGIVER WORKSHOP
“SUPERHEROES NEED SUPPORT TOO!”

3

Annually in September – National Grandparent & Kinship Month



AOoA HONORING CAREGIVERS EVENT

3

Annually in November – National Family Caregiver Month



QUARTERLY NEWSLETTER & TWICE-MONTHLY E-NEWSLETTER

3

FALL - WINTER - SPRING - SUMMER

Self-Subscribe to our Kinship Newsletter & Twice Monthly E-Newsletter 
at www.AreaOfficeOnAging.com 

http://www.areaofficeonaging.com/


FREE PARENTING SMARTS RESOURCE GUIDE

3



AREA OFFICE ON AGING SERVICES

3



CONTRACTUAL AGREEMENTS

Contracts that support the Kinship Navigator Program

Seeking contracts from diverse sources is a strategic approach that fosters business growth, 

reduces risk, & expands market reach, ultimately leading to a more robust & successful enterprise.



KINSHIP NAVIGATOR PROGRAM 
REFERRAL DATA FFY 2022 - FFY 2024
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Kinship Navigator Program 
Referrals Received by Month

 

FFY2022 FFY2023 FFY2024

75

242
233

0

50

100

150

200

250

300

FFY2022 FFY2023 FFY2024

Kinship Navigator Program 

Referrals Received by FFY

223% Increase in Referrals from FFY 2022 to FFY 2023



KINSHIP NAVIGATOR PROGRAM
INTAKE DATA FFY 2022 – FFY 2024

128% Increase in Intakes from FFY 2022 to FFY 2023



QUARTERLY PERFORMANCE MEASURES

Performance measures are vital for organizations as they provide a structured 
approach to evaluating efficiency, effectiveness, & progress toward goals. 

These measures serve as a compass, guiding strategic decision-making & resource allocation. 



PERFORMANCE MEASURE #1 
INFORMATION & REFERRAL

 

Goal In assessment & follow-up, new caregivers 

will be made aware of community resources.

Method Used to Measure
Record of information distributed to caregivers & 

reports from new contacts on usage of resources.

Projected 

# to be Served
1,445 unduplicated caregivers.

Data Sources

WellSky Database Monthly Summary 

Report by Subservice, Excel Service Delivery

Tracking Logs by Age & Subservice, 

& Monthly Invoices.



TOOLS



PERFORMANCE MEASURE #2 
EDUCATION, ENRICHMENT, & RESPITE

 

Goal Caregivers & children will attend groups 

which provide respite for the adults & 

provide programming which caregivers 

will evaluate as informative & useful.

Method Used to Measure Number of attendees & program evaluation surveys.

Projected 

# to be Served
126

Data Sources

Sign-In Sheets, Attendance Logs 

& Program Evaluation Survey Responses 

in SurveyMonkey.



 TOOLS

https://www.gksnetwork.org/resources/kinship-navigator-

program-area-office-on-aging-of-northwestern-ohio-aooa/

Excerpt from

Program Evaluation Survey 

“Let’s Talk” Support Group 

https://www.gksnetwork.org/resources/kinship-navigator-program-area-office-on-aging-of-northwestern-ohio-aooa/
https://www.gksnetwork.org/resources/kinship-navigator-program-area-office-on-aging-of-northwestern-ohio-aooa/


PERFORMANCE MEASURE #3 
OUTREACH & COMMUNICATION

 

Goal To raise awareness in the community 

about kinship families & the services 

& resources available to kinship caregivers.

Method Used to Measure
Record of information distributed to caregivers 

& schedules of community presentations.

Projected 

# to be Served
730 unduplicated.

Data Sources Excel PR Distribution Outreach Tracking Log. 



TOOLS



EXAMPLES OF TARGETED OUTREACH TO INCREASE
AWARENESS OF THE KINSHIP NAVIGATOR PROGRAM 

& BUILD COMMUNITY PARTNERSHIPS 

 

Targeted Outreach Across Sectors

Think outside the box!



EXAMPLES OF OUTREACH TOOLS & METHODS TO INCREASE 
AWARENESS OF THE KINSHIP NAVIGATOR PROGRAM 

& BUILD COMMUNITY PARTNERSHIPS



EXEMPLARY SWAG AS AN OUTREACH TOOL



EXEMPLARY SWAG AS AN OUTREACH TOOL

 



PERFORMANCE MEASURE #4  
DIVERSION OF FOSTER CARE PLACEMENT

 

Goal To raise awareness in the community 

about how kinship caregivers reduce the likelihood of 

children being placed in the foster care system.

Method Used to Measure

Record the percentage of caregivers who report that 

kinship services reduced the likelihood of children 

entering the foster care system.

Projected 

# to be Served
215

Data Sources
Follow-up Assessments & Bi-Annual Customer 

Satisfaction Survey Responses in SurveyMonkey.



TOOLS

Excerpts from

Follow-Up Assessment & 

Customer Satisfaction 

Survey 



PERFORMANCE MEASURE #5 
IMPACT OF KINSHIP SERVICES

 

Goal To raise awareness about the percentage of 

caregivers who report that Kinship services 

made a positive impact in their lives & the 

lives of the children they care for. 

Method Used to Measure

Record the percentage of caregivers who report 

that Kinship services made a positive impact in 

their lives & the lives of the children they care for. 

Projected 

# to be Served
140

Data Sources
Follow-up Assessments & Bi-Annual Customer 

Satisfaction Survey Responses in SurveyMonkey.



 TOOLS

Excerpts from

Follow-Up Assessment & 

Customer Satisfaction 

Survey 



Performance Outcome Measures
Attainment Benchmarks 

 

Information & Referral = 75%

Education, Enrichment, 

& Respite = 80%

Outreach & Communication = 80%

Foster Care Diversion = 80%

Impact of KNP Services = 80%



Performance Outcome Measure Attainment
FFY 2022 – FFY 2024

 



ANNUAL HEALTHY LUCAS COUNTY DATA 
FFY 2024 CAREGIVER DEMOGRAPHICS



DATA UNLOCKS BETTER OUTCOMES

 



COMMUNITY PARTNERSHIPS

3



WHAT COMMUNITY LEADERS ARE SAYING

3

❖ Lucas County Children Services believes kinship caregivers are vital to help keep children safe and maintain family connections. 
Kinship caregivers are often given short notice when asked to take in children, and the Kinship Navigator program ensures the 
caregivers know what community resources are available and how to navigate effectively. 

     Robin Reese, Former Executive Director, Lucas County Children Services

❖ The Kinship Navigator staff possesses an excellent and in-depth knowledge of how to navigate the complex child welfare, special 
education and disability education, mental health and substance abuse treatment, and financial assistance systems in our community. 

    Judith Leb J.D., Former Director, Court of Common Pleas, Juvenile Division

❖ School counselors and nurses routinely call these advocates so students and their caregivers can get the information, support, 
education, and connections they need to continue flourishing in a stable home environment instead of the student unnecessarily 
ending up in the foster care system. 

     Dr. Romules Durant, Superintendent, Toledo Public Schools

❖ I can speak directly to the gap in services that both our aging and our youth populations experience. Even more so, minority 
populations are vastly underserved. The Kinship Navigator Program is one of the few services that address these important gaps by 
providing excellent support, education, and resources to families in need here in our community. 

     Danielle Cisterino-Hajdu, Teen PEP Coordinator, ProMedica Toledo Children’s Hospital 

❖ In this day and age there are more grandparents and other relatives who are rearing children in their extended families.  These 
families are in desperate need of support and services that the Kinship Navigator Program has been able to provide to them.  This 
program has helped kinship care families become better informed about services and support in our community. 

     Linda Decker, Supervisor, Community Relations, United Healthcare Community Plan of Ohio



PROGRAM IMPACT – IN THEIR OWN WORDS

 



AREA OFFICE ON AGING OF NORTHWESTERN OHIO, INC. – KINSHIP 
NAVIGATOR PROGRAM

3

AREA OFFICE ON AGING OF NORTHWESTERN OHIO, INC. – KINSHIP 
NAVIGATOR PROGRAM



AREA OFFICE ON AGING OF NORTHWESTERN OHIO, INC. – KINSHIP 
NAVIGATOR PROGRAM

RECENT PUBLICATIONS & PRESENTATIONS 
FEATURING THE AOoA KINSHIP NAVIGATOR PROGRAM

3

RECENT PUBLICATIONS & PRESENTATIONS 
FEATURING THE AOoA KINSHIP NAVIGATOR PROGRAM

https://docs.google.com/document/d/1Zr5N0AX9HCZ_EswwP8-

RBdj04UgX6twglL1y1qk04hA/edit?usp=drive_link 

https://docs.google.com/document/d/1Zr5N0AX9HCZ_EswwP8-RBdj04UgX6twglL1y1qk04hA/edit?usp=drive_link
https://docs.google.com/document/d/1Zr5N0AX9HCZ_EswwP8-RBdj04UgX6twglL1y1qk04hA/edit?usp=drive_link


 

LIVING BETTER & LONGER
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